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- |:=[ ' Information for MSA Members MSACW

\\\ \ U /// The MSA Executive are strongly recommending a transition to the EF&E(!IE_P\L'EQ;
R i Facility Engagement Services Company (FESC) model to streamline

future administration and reduce operating costs for the MSACW.

CURRENT PROPOSED
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MSA MASES .
Reduce Centralize Streamline Allow MSA Engagement FESC
administrative accounting & engagement Admin to focus Society Complete transition to
workload for compliance funding on member MSA + separate & FESC model - MASES
Admin & Exec support administration engagement \ incorporated society / iociety would be dissolved

2 CURRENT STRUCTURE VS. FESC MODEL 3 WHAT STAYS THE SAME

MSA still controls funding decisions
Operational Area C”"mﬁtégft”re FESC MODEL 0 8
0 Engagement Funding still accessed normally
FESC Staff
Annual Society Filin Lawyer/MSA Staff * j [ legal . .
AR Y ﬁrl'ﬁ,g'}f:;"g annuattegd Q MSA continues under Health Authority structure
Executive Claim Approvalsin | MSA Executive or MSA Executive or Treasurer Q Executive approval processes remain unchanged
FEMS Treasurer
- - - Does not change physician-facing processes
Executive Supplier Approvals | MSA Executive or MSA Executive or Treasurer 0 ge pnhy gpP

in FEMS Treasurer

Bookkeeper/MSA Admin None

il 4 WHAT CHANGES?

MSA Admin Staff FESC Staff/Enkel (using a

Source Deductions

Issuing Manual FEMS Claim

Payments to Suppliers direct deposit system) - . L
: : A 1) MASES engagement society is dissolved
Budget Review and Abbrovals MSA Executive and MSA Executive and . . ]
g PP Treasurer Treasurer e One time lawyer fee to dissolve the MASES society
e Currently, 54 of 76 MSA sites are operating under FESC
Regular Review and Approvals | MSA Admin Staff MSA Admin Staff . .
- i 2) FESC manages back office functions:
Regu.lar FEMS Claim upload, MSA Admin Staff MSA Admin Staff J Accountlong e Taxfilings ° Lfegal Support
monitoring, and approval e Bookeeping e Payroll e Fiscal Management
MSA Admin . . . . .
Project Budget Staff/Executive and MSA Admin Staff/Executive ’ 3) Fewer administrative tasks for MSA staff
- . and MASES Projects
approvals/claim issues MASES Projects Committee o Allows staff to focus on value-added tasks, such
Committee

as engagement work and broader initiatives.

e 4) Reduction in annual operating costs
5 COST CO M PAR I SO N CHART e Allows for more money to be allocated for MASES
*Approximate Annual Cost Savings (estimated) project funding and other important initiatives

CURRENT FESC MODEL 6 VOTING OPTIONS v NEXT
STRUCTURE STRUCTURE FOR MSA MEMBERS STEPS
Lawyer ~$785.70 e FESC Operating ~$9,600 E OPTION 1 E go PTION 2 E
Accountant ~$5,118.75 Fee (~$800/month) DR =k Official Vote
Bookkeeper ~$7,473.38 * Board Insurance  _¢7 839,00 Malntaln Tran5|t|on QGM -
Software Costs  ~$1,620.00 (MSA Dues) structure to FESC June 8%
Board Insurance ~$1,839.00 e Dissolution Legal ~$5.000* Maintai . MASES dissolved &
P ’ aintain curren issolve
Costs (~One-time cost) engagement society admin functions 0 QUESTIONS?
with no changes integrated to FESC
TOTAL ~$16,836.83 TOTAL ~$11,500.00 N J Y
*~$16,439 for first year transition due A majority vote of active medical staff Contact:

to ONE TIME legal cost for dissolution

members present and voting is required to  engagement@msacw.ca
*Funding is covered by DoBC Facility Engagement Funds. MSA Membership Dues funds are not used. approve one of the proposed options.
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