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There’s No Such Thing as a Free Lunch — uniessit's csT Go-Live week!

In recognition of the stressful nature of the upcoming CST Go-Live,
the MSA Exec will have an assortment of (Free) Box Lunches available in
the MSA Lounge, from Monday Feb. 28" — Friday Mar. 4"

Stop by and get away from CST issues, or alternatively commiserate
with colleagues and pick up a tip or two. We’ll have information about CST
available in the Lounge, and we’ll host some informal Q&A sessions with
CST providers in the next few weeks (schedule TBA).

Remember that information about Go-Live can be found at
https://transformationcentral.vch.ca/cw/Pages/Go-live-support.aspx

where things like this reminder about Go-Live support can be found:
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Problems with CST?

Know who to ask: At the elbow
support staff (coloured T-shirts) for
technical questions, and Your
Dept/Div CST Champions for

workflow questions.

What if it doesn’t work?
With a project this massive there will

inevitably be aspects of our Cerner
implementation that will need
revision. If you run into major issues
involving patient safety and/or
workflow, please let the CST team
know via your Dept/Div Champion.
Being aware of problems is the first
step to finding the solution!

The CST team is aware that having a
clear pathway to address problems
that arise is critical to the success of

our implementation.

No Free Lunch? How about Free® Money?

Have you registered for FEMS? That’s the Facility Engagement Management
System — a critical step in accessing funds from the Doctors of BC (via your local MSA: hey
that’s us!). FEMS registration is the first and necessary step to accessing funds from DOBC,
whether for a project funded by the MSA/MASES, for time spent working on hospital
committees, or for meal reimbursement while on call (as examples).

| just registered today, myself. It’s very easy; go to
fems.facilityengagement.ca

and fill out the single page of imformation there. It was literally a couple minutes and |
was registered. Even if you don’t currently need reimbursement for anything — register and
you’ll be ready for when you do want to be paid in the future.

*not actually free
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What’s going on with MSA

Dues?
At our next MSA quarterly meeting
(March 28t), let’s have a discussion
around MSA Annual Dues — have a
think about:

e  What’s a reasonable

amount (previously $125)

e  Should we collect now for
2021, when no dues were
collected (recommended)?

e  Should we offer a
discounted rate for
Midwives and NP’s, whom
DOBC reimburses at a
lower rate for sessional
payments?

NEXT MSA MEETING —
MARCH 28™ (in case you
missed my hint above)

PRESIDENT’S MESSAGE

Whew! This MSA Presidency business is rather time consuming. And the learning curve has
been steep enough that sometimes | feel like Alex Honnold (with a body to match, of course),
though I'm certainly not doing this solo!

But here’s a taste of what the MSA Exec have been doing in the past month.

e  Continuing the revamping of the website and dues collection process

e  Exploring the implementation of Slack as a messaging system for MSA

e Pressed administration for more easily accessible computer downtime
procedures

e Lounge updates

e  Continuing to support current MASES funded projects and wellness
activities, such as the Bike Repair Clinic

e Attended HAMAC and MAC meetings; encouraged the Chair of the Board
and the CEO of PHSA to engage more closely with front line clinicians.

e Meetings....in addition to CST, hospital, and health authoritymeetings, I'm
still happy to meet with your departments in the coming months.

e And all the goodies mentioned in this newsletter!

On a more serious note, I've heard that a recent Health Authority survey has caused some
dismay due to MSA members being excluded from the polling. While that decision predates
me, apparently it was felt that physicians had the opportunity to voice their engagement
concerns via the DOBC Engagement survey. Naturally | was curious and looked into it - the
results of which make for interesting reading, and are available at:
https://www.doctorsofbc.ca/advocacy-policy/engagement/health-authority-engagement-
surveys

Alas I’'m out of space, so with that I’ll sign off till next time. —James Chen

MSA Lounge Update

We have a new TV for the Lounge! The installation isn’t permanent yet, but by the time you
read this it should be at least partially operational.

Snacks should be stocked three times a week (M-W-F) starting in March. And don’t forget
about free lunches during Go-Live week! We’'ll have a followup series of lunches later in
March.

Feel free to leave a comment in the comments notebook!

The Lounge (room 2B44) is on the 2™ floor of the 1982 building, off the hallway between
Medical Day Unit and the bridge to the Ambulatory Care Building — opposite the elevators.
The Access Code for the door is 7864#



https://www.doctorsofbc.ca/advocacy-policy/engagement/health-authority-engagement-surveys
https://www.doctorsofbc.ca/advocacy-policy/engagement/health-authority-engagement-surveys

Showcasing Quality Improvement Efforts at BCCW

Hello, I'm Sandesh Shivananda, one of the neonatologists at BCCH. For the past
three years I've been Co-leading the BC Pedatrics Ql Network, and one of our focuses has
been on highlighting clinician-led quality work on campus. I've asked for some space in the
MSA Newsletter to do that on a regular basis.

According to Dr. Deborah Gill, “There are two important channels in which quality
improvement projects need to be reported: first, locally, persuasively and persistently to
members of our own institutions and communities of practice and second, and more
formally, through dissemination to a wider audience through publication”. *

Over the last two years, physicians at our site have led or co-led many Ql projects
attempting to tackle complex problems. One of the common barriers experienced by
physicians in disseminating their work is getting published in peer-reviewed journals. This
could be due to lack of time, lack of opportunity to prepare a manuscript, or an inability to
meet the rigor and expectations set by journals for acceptance. One potential solution could
be to create an avenue for physicians to report their findings locally; for example the Fraser
Health QI Bulletin launched in Sep 2020. 2 A similar showcase at BCCW would motivate QI
team members to sustain their enthusiasm, support ongoing work, and encourage new
initiatives across the campus.

Others have emphasized the importance of disseminating QI work; “On a personal
level, it forces doctors to sharpen their assumptions and hypotheses, to be explicit about
their methods and thoughtful about how their work relates to previous knowledge and
experience. It also prompts doctors to reflect on their inferences and observations. At a local
practice level, it validates their efforts and creates a ‘memory’ about how practices have
come to be. At a wider level, writing encourages doctors to share their work, helping
disseminate ideas and techniques which support the provision of better-quality care across
organizations and practitioner communities. It also creates a historical record which traces
the development of quality improvement knowledge and practice.” ?

Together, | believe we can all contribute to and learn in this fast-emerging field,
while concurrently improving outcomes and processes. | hope that MSA-newsletter would
accept quality reports from our campus Ql leaders as feature articles in their upcoming

editions [ed. — yes we will!].

1 Gill D, Mountford J. What is a quality improvement project? British Journal of Hospital Medicine, May
2012, Vol 73, No 5

2 Fraser Health Quality Bulletin http://medicalstaff.fraserhealth.ca/getattachment/57c5c4d9-c491-41db-
ac7b-cce6724faa8a/FINAL-NEWSLETTER.pdf.aspx/
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“Nope, this newsletter
is still a rushed hack
job using the same
template from last
month. Maybe I'll do
better next issue!”

-James Chen

Mostly-trained, but not yet well
behaved, MSA President

Parking — New 20 Story Parkade to be Built atop the TACC

No, sorry - | can’t even take that joke headline any further. Suffice it to say that it’s
probably the #1 complaint | hear — parking woes. There are no easy solutions, but I'll be
bringing it up on a continuing basis with the administration.

This will likely change the parking dynamics — whether for better or worse it’s probably too

soon to predict. However, our intrepid colleague Dr. Andrew Clarke has done some

groundwork on how to pay for your parking pass (at least for Physicians). Long story short:
Call LMC Parking between March 1% and March 31 and pay over the phone.
604-930-5440 8am-3pm M-F (Don’t call them before March 1st)

However, you may have heard that Pay Parking is resuming on site on March 4, 2022.
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The Dad Joke
Q: Why couldn’t Dracula get a good

night’s sleep when he got COVID?

A: Because of his coffin.

FOR MORE INFORMATION
about anything at all, or to make
suggestions for new topics, or to

offer silly-dadjokes any feedback at

all about this newsletter, email:

jchen2@cw.bc.ca or

engagement@msacw.ca

| STILL HAVE COFFEE CARDS

To get one, simply email me at
jchen2@cw.bc.ca and offer some
feedback on the newsletter, good or
bad. First come, first serve till they're
gone! Volunteers to help with the
next newsletter get TWO!
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